melbourne 44/




choosing an organisation that can deliver the services you need.

Did you know that with an Individual Support Package (or Futures for Young Adults Package) you can
choose the provider you want to support you. You can even choose to split your funding package
across two or more providers.

There are many Registered Disability Support Providers in Victoria. You can find a full list from the
Victorian Department of Human Services website and there is also a list of those providers who will
work in the Barwon Region as part of the National Disability Insurance Scheme that you can find on the
DisabilityCare Australia website.

For the first time, this scorecard gives you a way to decide which organisation will deliver your
supports. This tool will help you choose between organisations. Before you choose an organisation,
there are a range of factors that you may want to consider. The factors are listed on the back cover.
Detailed instructions for using the scorecard are included below.

In order to use this tool, you will need to have information about each organisation that you are
considering. You can obtain this information by visiting the organisation, searching online, and talking
to other people. You can take this scorecard with you when you visit the organisation to help you
gather information. It may also give you an idea of the sort of questions to ask the organisation.

When you use the scorecard, you will need to make sure that you compare organisations across the
same services (for example, compare Organisation A offering personal care to Organisation B offering
personal care).

instructions for using the scorecard

Step1l  Write the name of the organisation at the top of the first Score column.

Step 2. Choose the five factors that are most important to you. You can add up to three of your own
factors too. You can choose fewer or more than 5 factors if you want, but you will need to
adjust your ranking (refer to Step 3).

Step 3. In the Rank column, number the factors you have chosen from 1 to 5. Start with a score of 5
for the most important factor and then work your way down to a score of 1. This process is
called ranking. If you have chosen fewer or more factors, you will need to adjust your ranking.
For example, if you choose three factors, you should rank from 3 to 1 where 3 is the most
important factor.

Step 4. Rate how the organisation seems to perform on each of the factors.
Circle a rating from 1 to 3. A rating of 3 is Good, 2 is OK, and 1 is Poor.

Step 5. For each factor, multiply the rank by the rating. Insert the result in the Score column.

Step 6. Add all of the values to give you a total score for the organisation.
Insert this at the bottom of the column.

Step 7. Inthe second results column, insert the name of the next organisation you are considering at
the top and repeat steps 4 to 6 on the factors you have already selected.

Step 8. Use an additional sheet if you are considering more than two organisations. Once you have
completed the process for every organisation you are considering, compare the total scores
calculated. The organisation with the highest score is the one that best meets the majority of
your requirements and may be your best choice.



Organisation =~ Organisation
name name

Rating
Factor Poor OK Good
1 2 3
1 2 3
1 2 3
1 2 3

Other factor (a)w

2 3
Other factor (b)w

2 3
Other factor (c)w

2 3

Total Score for the Organisation



factors to consider
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